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I Intend to keep this very
interactive, please listen

and contribute!

!

HELP ME!
Please help me make this session interactive!



WHAT IS PRODUCT-MARKET
FIT?



ABOUT ME I have over 20 years of experience
in the s/w product industry.

I have seen products succeed and
fail due to how they approached
product development.

Ziegler Family June 2023



ABOUT 

Co-Founder & Chief Technology Officer since 2021
Lead Product & Technology team of ~25
Started as Defacto Product Owner

Navix Founded in 2021
Over $3m ARR
Raised $5m Seed Round
Approx 85 people



Startup Mentor for many friends & colleagues
For-M Coach

PREVIOUS
EXPERIENCE Computer Information Systems Major UW-SP

COBOL Dev out of College
Started S/W Dev shop in 1999 (sold in 2012)
Co-Founder of Paywall Startup
CTO of Oil/Gas Data Startup
Consulting/Freelance in S/W Dev/Cloud



CONTACT

Twitter: @kziegler
LinkedIn: https://www.linkedin.com/in/kevinmziegler
Email: kevin@kevinziegler -- kevin@navix.io

Ziegler Family June 2023



Who has been involved with:

Early Stage Product Development?



What is your role?

Technical\Developer
Designer (Product, Graphic, UX)
Product Manager\Owner
Other



AGENDA
Our agenda this afternnon

What is Product Fit?

Getting Started is Hard

Very Early Ideation

Pre-MVP

Resources 

Why do Products fail?



OBJECTIVE
Tips for you to turn an idea into a product

Without wasing too much capital







WHY?



https://uservoice.com/blog/why-products-fail

UserVoice.com

https://uservoice.com/blog/why-products-fail


https://www.productfocus.com/8-common-reasons-why-products-
fail-examples-and-causes/

productfocus.com

https://uservoice.com/blog/why-products-fail


WHAT IS PRODUCT-MARKET
FIT?





SOOO....

HOW DO YOU
GET STARTED?





MY PERSONAL
EXPERIENCES



DEFINE YOUR
USERS OR MARKET

We'll need to chat with these people



EVANGELIZE YOUR
PRODUCT IDEA

Conferences, Trade groups, network, network
network

Talk about your idea with
people in your network

Early conversations, you'll learn a lot - use these
people.

Keep those with valuable
feedback close to you

Pitch your idea, and listen

Listen



Early stage incubators, use your
network

A mentor in your
market, or knowledable
in Product Development

FIND A
MENTOR



PIVOT

Now or later, you may need to pivot, re-evaluate often

Early stage pivots occur often

Open your mind to a Pivot - early



LIMIT SCOPE

SMALL
START



EARLY PROTOTYPING

SMALL
START



https://www.userinterviews.com/blog/best-prototype-templates-examples



Small Group/Market
Liked minded or similar users

People you trust
Frank Conversations

Thank them (again and again)

Create a user group

Take detailed notes/recordings
Note emotions

Be prepared for raw feedback
Challenge, but not Defensive

Listen for consistencies
Repeat, Repeat, Repeat

Have individual/small
group feedback sessions



Early Prototype
Benefits

Easy to Build
Easy to Destroy
Easy to Manage
Enough to convey a concept for feedback



VERSIONING
keep notes with prototype versions

keep all your prototypes



HIGH(ER) FIDELITY
PROTOTYPING



https://www.userinterviews.com/blog/best-prototype-templates-examples



High Fidelity
Benefits

Start to illustrate a user journey
Show how the application works
Give the look of a true app
Can have some smoke and
mirrors ability



TOOLS

Low Fidelity Design
Tools

Balsamiq\Miro\Sketch

Paper & Pen/Pencil
Whiteboard (Take lots

of pics!)

Excel\Sheets
Docs\Word

Powerpoint\etc.

UX Design Tools
Figma/XD/Invision/Sketch



Don't be discouraged
 

If you're not hearing negative feedback, you
may be asking the wrong questions or people



Listen



Failure has eliminated one possibility



Reduce the feedback cycle



No-Code/Low Code Tools
Smoke and Mirrors

Plan to throw it away

WORKING
PROTOTYPES

BES
T

PRA
CTIC

ES



WORKING
PROTOTYPE



Benefits





Working Prototype
Rich functionality to illustrate UX

Easy to build



Drawbacks





You'll eventually get stuck
May be hard to build certain functionality






OTHER
APPROACHES
?



DESIGN SPRINTS

It’s excellent for capturing audiences beyond a
one-time event.

Structured 5 day sprint 



What does it mean?
How do you limit scope?



SUMMARY
Low-Fi Prototype

Evangelize idea

Feedback
Working Prototype

Hi-Fi Prototype

FeedbackFeedback

Feedback

Product MVP



HOW DO
YOU

KNOW IF
YOU HAVE
PRODUCT

FIT?



Fresh perspectives help in problem
solving, decision making, and productivity.

OTHER
CONSIDERATIONS



RESOURCE 
PAGE

Design Sprint

Museum of Failures

Conferences

The Lean Startup

Early Stage Incubators

Start-up Groups



MAKE YOUR
OWN LUCK


